PLENARY SESSION 1: Tuesday, August 9, 2005, 2:30-4:00 p.m.

Session Chair: Ashok Kumar, Grand Valley State University, USA

Speaker: S. K. Goyal, Concordia University, Canada 
Title:  From an Idea to A Refereed Journal Publication: The Never Ending Journey of an Academic
Academics all over the world are under ever increasing pressure to publish in academic journals. Many university departments, particularly the research oriented departments, have established minimum standards for the volume and the quality of publications required for contract renewal, tenure and promotion for faculty members appointed against tenure-track faculty positions. Unfortunately many faculty members fail to meet such standards resulting in disappointment and in some cases acute depression.

Publication in refereed international academic journals is not very difficult. However, the journey between the conception of an idea in the brain, to its development and the write-up of the research effort as a finished product in the form a paper by the academic, the processing of the paper by the editor of the academic journals, the revision and the acceptance of the paper by the editor and it eventual publication is very long and full of hurdles. The chances of stumbling at these hurdles and falling are pretty high. However, faculty members having average intelligence but above average diligence can certainly succeed in the world of publishing in refereed international academic journals. 

 
Publishing in refereed international academic journals requires a disciplined approach which must be followed by the faculty member immediately after defending the doctoral thesis till the career objectives are achieved. During the last thirty five years, I have published over 235 contributions in refereed academic journals (in OR/OM such as, Management Science, Journal of the Operations Research Society, Operational Research Quarterly, Journal of the Operational Research Society, International Journal of Product Research, European Journal of Operational Research, International Journal of Production Economics, Naval Research Logistics, Decision Science etc.) by following a disciplined approach. Over the years, I have taught my co-researchers all over the world this disciplined approach. I am glad to report that many of my co-researchers are now prolific contributors to the refereed international OR/OM journals. Today, I hope to pass on to my younger colleagues what life has taught me. 

Speaker: K. P. Puri, Managing Director, HAL, MIG Complex, Nasik, India
Title: Putting India on International Map: Current and Prospective Operational Strategies for Indian Defence Aviation Industry

Traditionally most of the assets were procured from across the world following a complex procurement procedure to meet the Defence Aviation requirements. HAL being the prime industry in India was playing the role of Repair & Maintenance agency or manufacturing medium technology aircraft through  license  manufacturing  route.

With an objective to be the global player as well as to meet the country’s Defence Aviation requirements, strategy was put in place to focus on In-house R & D, revamping the plants, outsourcing through private industry, improving the Quality & Technology levels, embracing the lean principle to reduce the cost & doubling the production levels, alliances with key world aviation players, diversification, focus on Exports, HRD  initiatives and assisting Ministry for policy shift to facilitate growth; HAL has emerged on the International aviation map as a capable Industry to be the key player.
PLENARY SESSION 2: Wednesday, August 10, 2005, 2:30-4:00 p.m.

	Session Chair:  M. Hossein  Yarmohammadian, Dean, Isfahan Uni. of Medical Sciences, Iran 

	


Speaker: Arvinder Loomba, San Jose State University, California, USA, loomba_a@cob.sjsu.edu
Title: Intelligent Decisions: Western vs. Eastern Management Thought

Intelligent decisions are not only critical for business success but a matter of survival for firms operating in today fiercely competitive global business marketplace. To comprehend the elements of intelligent decisions in business context, its contrasting evolution in western and eastern management thought needs to be examined. A fundamental three-pronged framework: managing the present, researching the past, and planning the future, universally applies to all intelligent decisions, consciously or unconsciously. This is regardless of the management thought one subscribes to and even of the decision-making context—product, industry, culture, country, geography, etc. Understanding the elements of intelligent decision-making process is crucial for managers to tackle today’s business challenges.

Speaker: S. P. Parasar, Director, Indian Institute of Management, Indore

Title: Beyond Knowledge: Case of Financial Services Sector

PLENARY SESSION 3: Thursday, August 11, 2005, 2:30-4:00 p.m.

Session Chair: R. A. Yadav, Vice-Chairman, AICTE, New Delhi

Speaker: Ashok Kumar, Grand Valley State University, Michigan, USA

Title: Intelligent Paradigms of Operations Strategies for Global Organizations

The term “intelligence” in the context of business decision-making typically implies “artificial intelligence,” i.e., deployment of electronic logic, digitization, and software packages to determine an optimal course of action for a given system of production or operations whose performance outcome involves interplay of large number of variables, their tradeoffs, system constraints, and uncertainties.  According to a lean manufacturing software company policy document, comprehensive manufacturing intelligence is defined as a software capability that, “integrants multiple automatic and manual data sources with manufacturing logic, reporting, analysis, and intelligent discovery via alerts”.  In the context of strategic paradigms construction, however, intelligence is a far wider and more potent concept that goes beyond its operational or tactical role implied in the foregoing. Indeed, we use the term intelligence here to connotate “smart” formulations of strategic models, that significantly depart from their traditional counterparts – possibly to the extent of path-breaking - and unequivocally deliver sustained competitive advantage, when implemented properly.

We begin by briefly tracking down the transformation of operations-strategic landscape of the U.S. manufacturing through paradigm changes in operations strategies in mid-eighties, early nineties, and early 21st century.  These shifts respectively ushered in the dominance of quality (at the expense of price dominance), flexibility (largely, in the sense of customization), and speed of delivery as competitive priorities. 

We then explore the impact of Internet, technology, digitization, and globalization to conclude that an intelligent strategic paradigm in the current industrial context would require that companies move their strategic frontiers by bringing about across-the-board improvements in price, quality, flexibility, speed, and service, but with an overwhelming focus on speed.  

Finally, we construct an “intelligent” model of an effective operations strategy through the following steps:

a. Construct a dynamic capability strategy that has a two-to-five-year advanced view of the future – including a clear view of evolving customer preferences and the products needed to match the changing preferences.  The operational analysis would then identify corresponding processes, technologies, resources, and capabilities that will be needed to deliver the customized products as needed along the time-line for 2-5 years.

b. Develop a metric for agility and a toolkit of manufacturing practices that would make a company agile and responsive to evolving customer preferences

c. Develop an idea of how the organizations will have to transform to respond to the dual priorities of flexibility and agility and what changes would occur in other aspects of organizational management and stratification.

d. Identify best manufacturing practices that would deliver the capabilities to keep 21st century organizations at the helm of their competitive position.

Speaker: Deep Narayan Pandey, CIFOR, Indonesia

Title: Role of Intelligent decisions in Environmental Protection and Management

It is now widely acknowledged that enhancement of productivity while concurrently protecting the environment is the approach most likely to bring a holistic human well-being. Implicit in this understanding is the concept that the progress in three pillars of sustainability—ecological, economic and social—must remain in harmony. Society’s progress towards sustainability is expected to be a knowledge-intensive journey. While decision sciences have contributed to the economic well-being of a segment of the society, their role in environmental management and human well-being is not fully explored. Here, I examine the role for decision sciences in environmental management and sustainable livelihoods. There is a need to ensure productive work and a much better quality of life not only for the ~3 billion poor people today living on less than $2 per day but also for the 2–3 billion people that are likely to be added to the world’s population over the next 30–50 years. Necessity of a radical change in production and application of knowledge to address these challenges provides decision sciences a vital opportunity.

